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· If all you give is orders then all you’ll have is order takers:
· What you really desire are self starters

· Innovation and talent know no rank:
· Challenge the members to be creative
· Everyone has something to contribute

· A leader’s challenge is to recognize those strengths and match them to the organizational goals.

· Be receptive to change

· Training needs to be continuous and relevant:
· Leadership – who are your future leaders

· Rescue with Hybrid vehicles

· Saving your own

· Create a climate of trust:
· Give the members all the responsibility they can handle and you’ll earn their trust.

· Trust is like a bank account – you need to keep making deposits and it will continue to earn interest.

· Members are partners not pee-ons

· Discipline verses positive re-enforcement, will your members still respect you?
· Take the Washington Post test:

· Whatever the action, ask if you could live with it on the front page of the Washington Post.

· Would you be proud or embarrassed?
· Be approachable:
· The members need to know they can bring anything to you.

· Ask the members and they should provide feedback:

· What works so we can continue doing it?
· What doesn’t work so should we cease doing it?

· What aren’t we doing that we should be doing?

· Minimize exposure of the dark side:
· If you are having a bad day don’t take it out on the members

· Delegate with parameters:
· Let the members know the bounds which they can operate within

· Lead by example – Be a Leader:
· The members will mimic your actions, if you disregard the rules then so will they.

· Praise in public, discipline in private.
· Don’t micromanage:

· You’ve got great members, let them know that

· Let them take ownership

· Mistakes are training sessions

· Be a mentor:

· Never give up on the membership

· New members need to feel welcome on their first trip to the station

· Before disciplining anyone ask, “did the message get delivered properly”:

· Did I articulate the goals?
· Did I give them the resources and time to complete the task?
· Did I give them the proper training?
· Members leave an organization or become less active primarily because of the Leadership
Anyone can be a member, only a few get to be great leaders

Which one are you?

BE NICE!

